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5 Reasons Why Your Business Skills Are the
"Missing Piece" in a High-Demand Industry

The auto repair industry is undergoing a massive
transformation. The days of the disorganized,
grease-stained shop owner are fading fast. Today, the
industry is run on software, complex diagnostics, and
customer experience.

This shift has created a unique opening for a specific type
of owner. The auto repair industry is evolving. To dominate
this market, you need leaders who know how to build
great teams and deliver exceptional customer service.

Whether you are a seasoned manager, a business
development pro, or an operations leader, your ability to
run a tight ship is your competitive advantage.

Here are 5 reasons why your professional skillset is the
perfect match for the modern auto shop.




Strategic Advantage #1:

The "Tablet vs. Wrench" Reality
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The Hidden Reality

Many potential owners disqualify
themselves because they don't know
how to fix a transmission. They
assume you need to be a master
mechanic to own a shop. This is a
myth.
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The All Tune Advantage

We build our model around great
service, professional systems, and
support rather than just technical
KPIs. An owner who is fanatical about
the customer experience will be far
more successful than one who is
simply fanatical about cars.
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The Payoff: Lead with
Business Logic

You do not need to turn wrenches to
be successful. You need to know
how to build a team, manage
culture, and drive operational
performance.




Strategic Advantage #2:

Solving the Trust Gap
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The Hidden Reality

The biggest complaint from drivers
today is a severe lack of trust.
Customers often enter an auto shop
feeling defensive. They assume the
business is not on their side and
expect to be pressured into buying
unnecessary repairs.
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The All Tune Advantage

We counteract this skepticism through
absolute transparency and
exceptional service. By implementing
professional processes and digital
vehicle inspections, we show the
customer exactly what is happening
with their car. We replace high
pressure sales with objective
education.
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The Payoff:
Unbreakable Loyalty

When you solve the trust gap, you do
not just win a single transaction. You
win a customer for life. By leading
with professionalism and simply
treating people fairly, you build an
unassailable reputation and a
dominant brand in your local

market.



Strategic Advantage #3:

Recession-Resistant Stability

|||6

The Hidden Reality

Unlike discretionary retail or
businesses vulnerable to sudden
technological disruption, auto repair is
driven by absolute necessity. People
rely on their vehicles daily, making this
a highly insulated and recession
resistant industry.
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The All Tune Advantage

Independent shops often struggle to
predict when they will "stabilize"
because they are testing marketing
channels by trial and error. During this
time, you are vulnerable. One bad
month can wipe out your reserves.
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The Payoff:
Lifetime Value

You are BUILDING a business based
on reliable, repeat customers.
Because vehicles require ongoing
maintenance, you capture recurring
revenue for the entire lifetime of a
car, rather than constantly chasing
one off transactions.



Strategic Advantage #4-

Systems for the Active Owner
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The Hidden Reality The All Tune Advantage The Payoff: Master the
. . . Owner-Operator Role

Many small business owners burn out We provide the operational playbook
because they try to do everything that allows you to work on the You maintain the control of an
themselves. They become a business, not just in the business. Owner-Operator, but with the
"technician” in their own business, From inventory management to infrastructure of a CEO. You are the
trapped by the daily grind without a marketing automation, our systems active driver of the business, but you
path to growth. are designed to make your leadership

are focused on high-level growth
rather than low-level administrative
tasks.

more effective.



Strategic Advantage #5:

You Never Go It Alone
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The Hidden Reality The All Tune Advantage
Independent business ownership is We provide a complete operational
isolating. When you hit a roadblock support structure. From site selection
with a vendor or a lease negotiation, and lease negotiation to vendor
you have no one to turn to for backup. contracts and marketing support, we

help you avoid the big mistakes that
sink isolated owners.
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The Payoff:
Autonomy with Support

You get the independence of
entrepreneurship with direct access
to our executive leadership and the
backing of a team of experts who
are aligned with your success. You
are in business for yourself, but
never by yourself.
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Ready to explore the model?
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All Tune does not offer financing, but can connect you with resources to explore e ‘i} i al ol ‘E!I\Ef AL h?’
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« Liquid capital: $75k - $150k (=30% of initial investment) U tyfyy s, Vi

« Credit score: Mid-600s or higher 1l e
* Financial history: No recent bankruptcies and a record of responsible credit use

If you have the drive and meet the financial requirements, let's discuss the
opportunities in your market.

Call 512-368-7800 or email franchising@alltune.com.

Disclaimer: The materials in this document are for general information only and are not intended as an offer to sell or the
solicitation of an offer to buy a franchise. Certain jurisdictions regulate the offer and sale of franchises. If the offer or sale is regulated
by any of these jurisdictions, we will not offer or sell you a franchise unless and until we have complied with all applicable
requirements.




